EEO PUBLIC FILE REPORT

This Report covers full-time vacancy recruitment data for the period 3123712010 to 312212011 .
1) Employment Unit: Federated Media/Fort Wayne / Jam Communications
2) Unit Members (Stations and Communities of License): WHKJG Fort Wayne, Indiana

WMEE Fort Wayne, Indiana

WOWO Fort Wayne, Indiana

WFWI Fort Wayne, Indiana

WQHK Decatur, indiana

WBYR Van Wert, Ohio

3) EEQ Contact Information for Unit Members:

Mailing Address: Telephone Number:

260-447-5511

2915 Maples Road Contact Person:

Fort Wayne, Indiana 46816 Sharon Ummel

E-mail Address:
summel@federatedmedia.com

4) List all Full-Time Job Vacancies Filled by Each Station in the Employment Unit.
(numbers refer to accompaning table for Recruitment Sources)

Job Title Recruitment Sources  Recruitment Source Referring Hiree
i 1 WBYR Account Manager 1-76 Referral
2 WEYR Account Manager 1-76 Referral
3. WBYR Account Manager 1-77, 78 Referral
4, WBYR Account Manager 1-77 Referral
w3 5. WBYR Account Manager 1-77 Company Website
6. WFWI Account Manager 1-76, 78 Company Website
7 WFWI Account Manager 1-77,78 Referral
8 WOWO On Air Talk Show Host none Business Associate
; 9 WOWO News Reporter/Anchor 175, 79 All Access
.‘ 1 0 WQHK Morning Show Co-Host 1-75, 79 All Access
11 WOWO/WKJG Account Manager 1-77,78 Referral

12 WOWO/WKJG Account Manager 1-77, 78 Fort Wayne Newspapers



1 13 WMEE Account Manager 1-77 fortwaynehelpwanted.com

j'1'4 WOWO/MWKJIG Account Manager 1-77 Fort Wayne Newspapers
:15 WMEE Operation Manager 1-75, 79 All Access
16 WMEE On Air Announcer ' 1-75, 79 All Access
17 WQHK Account Manager : 1-76 Referral
.18 WMEE General Sales Manager 1-75, 79 Internal Posting
' }QIWBYR Morning Show Co-Host 1-11,17, 19-75 Internal Posting

5) See Accompaning Table
Station WKJG, WMEE, WOWO, WFWI, WQHK, WBYR is an Equal Opportunity Employer.

8) Total # of Interviewees Referred: For the period from 312212010 to 312312011 |
this Employment Unit interviewed 390 interviewees for full-{ime job vacancies.

The same Account Manager interviewee is reflected on several account manager openings.
. Since we do continuous recruitment for the account manager position and the same
“ pool of interviewees will be consider for more than one opening
. We only counted the interviewee one time.

7) é’upplementa! Recruitment Initiatives. List and briefly describe the Supplemental Recruitment Initiatives
" undertaken during the preceding twelve {12) months.

(a) Initiative:  Internet Program

The Station Employment Unit (SEU) participates in an internet program designed fo promote outreach

generally. The SEU is a partner in a regional job web site, fortwaynehelpwanted.com. The SEU

uses commercial inventory to drive job seekers to the web site.

Job Seekers may utilize the General Career Advice, Online Resume Buiider, and also take

a career test to help determine careers that best suit them. Job seekers may also surf the site

for job opportunities posted by area businesses. This program was kicked off in May 2003 and is still active.

(b) Initiative:  Job Fairs

June 22, 2010 Federated Media/Fort Wayne was invited by Ft. Wayne WorkOne to host their own job fair

from 2pm-4pm at the WorkOne Office. Attended by GSM Suzee Leavell - 71 inquires, 24 people showed

up and 12 resumes were collected.

September 22, 2010 - Indiana University Bloomington 4pm-8pm. Attended by GSM Joel Pyle

and GM Mark Deprez. Spoke to approximately 100 students, 25 resumes were collected.

- September 23, 2010 - IPFW Career & Infernship Fair 10a-2pm the Walb Union Ballroom:




This was attended by GSM Suzee Leavell and Promotions Director for FWN. 20 resumes for Sales and
15 intern applications were collected.

September 29, 2010 - Ball State University Noon to 4pm - Attended by GSM Joel Pyle and
GM Jim Allgeier. Spoke to approximately 100 students. 50 resumes were collected.

_January 31, 2011 Ball State University Career Center and H. H. Gregg Center for Professional Selling
Attended by GSM Ben Saurer and GSM Suzee Leavell spoke with approximately 50 peopie and
collected 42 resumes,

{c) Initiative:  Scholarship Program

Jan 2011 - Mar 2011 aired commercials to inform community of scholarship program IBA offers.
Copies of Applications were made available at front desk. Advertisment also include IBA website for

scholarship application.

(d) Initiative:  Internship Program

Indiana University - March 2010 thru July 2010 - Duties included prize management, maintaining
station websites, contacting winners, help create and write promotional proposals, and Bear

on the Square. Also assisted with a few events.

Ball State University - March 2010 thru July 2010 - Duties included answering phones, helping
set up and tear down events, general office duties and assisting in the sales department.
Also helped with Bear on the Square every Wednesday.

IPFW - March 2010 thru July 2010. Duties included prize management, maintaining station

websites, contacting winners, help create and write promotional proposals, heiped set up and

execute station events, organized prize bags, rolled t-shirts. Also assisted with Bear on the
- Square.

Carroll High School - August 2010 thru November 2010. Duties included putting together prize
bags, updating websites, maintaining station vehicles and general office duties. intern also
shadowed both the Bear and Fort on air staff on various days during their internship.

lvy Tech October 2010 thru February 2011. Duties included prize management, maintaining
station websites, maintaining station vehicles, rolling t-shirts, helping set up, work, and tear
down events, contacting winners, and other office work. Also helped with on-air promotions
and shadowed the TNT Morning Show. He was hired as a Remote Tech after internship was
completed.

Ball State University - May 2010 thru August 2010. Duties included readying vehicles for parades,
live events. Maintained station websites, contacted winners, and assisted in developing ideas
for Country Fest 2010 a major station promotion.




Ball State University - May 2010 thru August 2010. Duties included readying vehicles for parades,

live events. Maintained station websites, contacted winners, and assisted in developing ideas

for Country Fest 2010 a major station promotion.

Ball State University - May 2010 thru August 2010. Duties included readying vehicles for parades,

live events. Maintained station websites, contacted winners, and assisted in developing ideas

for Country Fest 2010 a major station promotion. Also worked Lunch on the Square

Purdue University - May 2010 thru August 2010. Duties included readying vehicles for parades,
live events and more. Helped maintain station websites, contacted winners, and assisted in developing

ideas for Country Fest 2010 a major station promotion,

New Haven High School - September 2010 thru February 2011. Duties included prize

management, maintaining station websites, maintaining station vehicles, rolling t-shirts, helping

setup, work, and tear down events, contacting winners, and other general office duties.

(e} Initiative: Management Training

Director of Human Resources - Nancy Boehm - Attended a Webinar on May 11, 2010

The Webinar was Titled "Navigating the FCC's Equal Employment Opportunity Rules" facilitated

by Brendan Holland a communications attorney with Davis Wright Tremaine LLP. This

provided a review of the FCC's EEO rules, including the required outreach for job openings,

the non-vacancy related activities required and all recordkeeping requirements.

(f) Initiative: Management Training

The Employment Unit's Managers participated in a day long training titled "Situational Leader-

ship,” NMay 12, 2010. The Situational Leadership method from Kenneth Blanchard and Paul

Hersey holds that managers must use different leadership styles depending on the situation.

The model alows you to analyze the needs of the situation you are in and then use the most

appropriate leadership style. This training is core development for advancement into higher

management levels.

(g) Initiative: Management Training

The Employment Unit sent 14 employees {0 a one day seminar presented by accredited Wilson

Learning Center trainers called Building Relationship Versatility: August 4, 2010. The

- "Curriculum included developing results-oriented communicating skills for working effectively

with diverse people and improving skills that resuft in increased productivity and better

business resuits. This course prepares the employee for management roles.
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